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SECTION 1 - ABOUT US

JULIE’S STORY
I became part of the Maranatha Health family in its early days; inspired by the vision of
enabling and empowering local people to provide health care in a sustainable way. As
a Board member I contribute to a team of staff and volunteers where we all bring skills,
expertise and willingness to lay the strong foundations for an Australian not-for-profit
charity, which supports and equips Maranatha Health Uganda.
Providing resources for a clinic and community development program to educate locals
on ways to improve their health continues to be a strong motivator for my involvement. It
became more personal when I travelled to Uganda this year. I saw first-hand the dedicated
MH Uganda staff working together with professionalism and compassion to provide
healing and hope to families. I learnt of the respect the Maranatha Health clinic has in
the city of Fort Portal. And I learnt that we all have an opportunity to bring about change
by offering time, energy and commitment. Being part of Maranatha Health is humbling,
rewarding and fulfilling.
- Julie Freund, 2nd from left.

ABOUT US:
OVERVIEW

Maranatha Health is an Australian nonprofit
organisation that aims to improve health
outcomes, empower the poor, and
make positive, lasting change to life in
Africa through fundraising, planning and
support for projects.
Maranatha Health longs to see strong,
healthy and enabled communities in Uganda
in which everyone matters and everyone’s
voice is heard.
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ABOUT US:
MOTIVATION
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OUR MOTIVATION
‘Maranatha’ means ‘come Jesus’.
We seek to emulate the actions of
this revolutionary who healed the
sick, advocated for the oppressed,
empowered the poor, and disrupted
the status quo.

OUR VISION
Everyone deserves to be well.
At Maranatha Health we long to
see strong, thriving, healthy and
empowered communities taking
charge of their futures.

ABOUT US:
VALUES & APPROACH
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We are committed to ensuring our values and principles are carried out across
all aspects of our work in Australia and the work we support in Uganda. We
are passionate about aid and development programs being evidence-based,
community-owned, and genuinely transformative. We believe in holistic, multidimensional, and innovative development, and seek to support programs that
embody those values.

OUR VALUES

GUIDING PRINCIPLES

•

•
•
•
•
•
•
•

•
•
•
•
•

Justice & Equity for the
marginalised
Respect
Integrity and trustworthiness
Discipleship
Creativity
Prayerful obedience

Community partnerships
Capacity building
Holistic health and wellbeing
Advocacy and education
Transformation
Reflective practice
International development
best practice

Maranatha Health funds projects in
Uganda that falls into three categories:

EMPOWERING

healthcare

Health system strengthening and
capacity building

DEVELOPING
Community health education and
development

HEALING
Healthcare provision

collaboration

training

ABOUT US:
HISTORY
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Maranatha Health began with a dream to improve health care in an under-resourced part of East
Africa. With incredible support and energy from people in both Australia and Uganda, two entities
were formed: Maranatha Hospitals Aid and Development Fund (Maranatha Health) as a funding,
governance and resourcing body, and Maranatha Health Uganda as the in-country delivery partner
organisation.
In 2011 founders Dr Michael and Kimberley Findlay established Maranatha Health Uganda’s first
project centre in Kamwenge District, Western Uganda. The centre included out-and in-patient
services, a community development hub, and acted as a referral centre for the district. Maranatha
Health Uganda quickly became well known for its high-quality services, which were much in demand.
In 2015 a new centre in Fort Portal, Kabarole District was established, with a focus on children and
strengthening the broader health system. Current services include a paediatric clinic, village health
education and advocacy programs, and a clinic capacity building program. Over thirty Ugandan staff
are supported by 1-2 expatriates from Australia and the UK.
In Australia, Maranatha Health has grown from strength to strength, supported at both Board and staff
levels by exceptional people from many walks of life. The organisation employs two part-time staff,
and relies on a team of committed and highly skilled volunteers to ensure that the work in Uganda is
well resourced, and robustly researched and supported.

Some of the MH Australia team of staff, board members and volunteers

SECTION 2 - OUR WORK

NICOLE’S STORY
In January I travelled to Fort Portal to spend 2 weeks in the Maranatha Clinic. I’ve seen a
lot of the Australian health system through my work as a paramedic, so this was a chance
to experience health care delivery in a developing country. I had a sense that I would
be challenged by medical presentations and scenarios rarely seen on Australian shores.
I loved my time with Maranatha. Whilst some things I witnessed were sad, and difficult
because there was little I could do, the overriding satisfaction from being able to intervene
when something could be done far outweighed the former.
The team here in Australia who organised and facilitated my trip were amazing and gave
me the confidence I needed to travel overseas independently for the first time. On returning to Australia, I had the opportunity to pass on my first-hand knowledge to the next volunteers and support their journeys so that they had positive experiences as well. I would like
to return to Maranatha Health on completing my degree and solidify the friendships I made
and enhance my skills as a doctor.

OUR WORK:
FROM THE CHAIR
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We give thanks for the way God has blessed the Maranatha Health (MH) story this year. As always
we are honoured to support the work of Maranatha Health in Uganda, and continue to be very
impressed by what the team there is achieving.
A number of staff and Board members were fortunate to visit the project in Uganda this year: Keren
Sutton and her family in July, and myself, Julie Freund and her husband in August. This gave us
valuable insight into the organisation and the joys and challenges of working in Uganda first hand.
Excitingly, while we were there the theatre was put to use by a fully Ugandan team with a doctor
and anaesthetist coming in from other areas to support this work. A surgical team led by Adelaide
doctor, Dr Suren Krishnan, will again conduct surgery in the near future offering simple yet lifechanging procedures to the children of the Kabarole. We are extremely grateful to Dr Natasha Elsley
from Adelaide who supported the team in Uganda for 3 months this year. This role of resourcing the
Ugandan work through professional connections and on-the-ground support is one that we hope to
further develop and expand in the coming years.
The MH Board has continued to work extremely hard to ensure the long term viability of the work in
Uganda. I would like to thank all of the board members for volunteering their time and expertise this
year. The Board farewelled Andrew Gaytenbeek and Lynette Swift at the end of the year. Andrew
has been Treasurer of the board since 2015 and contributed many hours to the finance team. We
thank him for his dedication and the attention to detail he has gifted us with. Lynette faithfully served
on the board since August 2012, carrying out the role of minute secretary and also serving on the
policy team. We thank both Lynette and Andrew for their years of service to the board and wish them
blessing in future endeavours. We welcomed Joe Inauen, Tamsin Garrod and Lidija Ruckert (new
Treasurer) to the Board during the year.
Financially, we had a very successful year, meeting our running costs. Thank you to the hard work of
Andrew Gaytenbeek and Andrew Spencer for their management of the finances. We also welcome
Lidija to the finance team.
Thank you to Liesl and Keren, who are employed here carry out much of the work of MH in Australia
and support the work in Uganda. You do an amazing job, regularly volunteering a great deal of your
time over and above the hours you are paid for.
Thank you to our many dedicated supporters, both individuals and organisations, who hear of the
need and respond. Thank you for your financial support, your prayer support and your volunteering.
Your gifts of your time, resources and talents blesses the organisation and the people of Uganda.

- Bronwyn Holliday

‑

OUR WORK:
OUR PEOPLE
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THE BOARD
BRONWYN HOLLIDAY (CHAIR)
Deputy Principal
Good Shepherd Lutheran School

JOSEPH INAUEN
Resident Medical Officer
SA Health, Royal Adelaide
Hospital

JULIE FREUND (VICE CHAIR)
Community Coordinator
Endeavour College

TAMSIN GARROD
Section Manager
Royal Australasian College of
Surgeons

ANDREW GEYTENBEEK
(TREASURER)
Senior Management Accountant
Dept. of Environment, Water & Natural
Resources
LIDIJA RUCKERT
Senior Manager
Risk, Compliance, Control and
Quality, Westpac Banking Corp.
JOSHUA BOYCE (SECRETARY)
Director of Consultancy Services
Oracle Consultancy

DEEPA JEYASEELAN
Paediatrician
SA Health
SUSAN RAMPLING
Occupational Therapist
Flinders University, Post-Graduate
Clinical Rehabilitation program

PAID STAFF
LIESL SHIPARD
Project Coordinator

KEREN SUTTON
Donor Coordinator

VOLUNTEER STAFF
ANDREW SPENCER
Finance Manager

HEATHER COSH
Finance Officer

OUR WORK
OPERATIONS
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BOARD
While the work we do in Australia can seem less exciting or immediately impacting than that
occurring in Uganda, it is no less important. MH Australia staff and the Board strive daily to ensure
that the organisation is financially and structurally robust and transparent, proactive in seeking new
avenues of support and engagement, adaptive to changing needs and contexts, and providing the
best possible (and most research-based) support and resourcing for the Ugandan projects.
As a growing organisation, we are regularly assessing our governance and management structures
to ensure they are both representative of the way the organisation is functioning, and capable of
encouraging growth and development. We are also evaluating all operations againsts our values and
operational principles, to ensure that the organisation maintains its integrity and trustworthiness.
Supporting the Board in its work are a number of teams, made up of Board members, Australian staff
members, and other volunteers. These teams work hard to ensure that every activity of Maranatha
Health is carried out to the best possible standard, and to the greatest effectiveness.
TEAMS
•
•
•
•
•
•

Marketing
Finance, Business and Compliance
Policy
Ugandan Project Support
Professional Standards
Prayer Support

STAFF
Key areas of work for our Australian staff are financial management, fundraising and marketing,
event management, communications, advocacy and education, donor relationships, networking
and corporate engagement, volunteer management, organisational development, and project
support. Plus our staff aim to be aware of the latest trends and best-practice research in international
development, non-profit management and fundraising. This is a lot to cover in just three paid days a
week, and our teams of volunteers are vital in achieving the viability of this work (see more about our
volunteers below).

OUR WORK
OPERATIONS
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SUPPORTERS
Support for MH continues to grow steadily in Australia and elsewhere, with exciting links being forged
with new organisations and networks. We have many wonderful, mutually beneficial connections with
various churches, schools, universities, medical groups, and businesses that have made possible
many of the activities that took place in both Australia and Uganda in 2017 (see Section 4 - Our
Parters for more details). It is always deeply rewarding to see new people take hold of the MH vision
and contribute their time, skills and passion to making sure it grows.
EVENTS & CAMPAIGNS
We love running events: we get to meet our supporters face to face, share stories from Uganda, and
raise important funds for the projects. Events are an key part of our marketing strategy to build the
financial viability and public awareness of the organisation. Our calendar currently has three major
events, and a number of campaigns. The Gala Dinner in January was a wonderful start to the year
and set the tone for the successful campaigns and events that followed:
• Maranatha Month in May
• The Quiz Night in July
• The Spring Party in September
• The Christmas Appeal in December
ADVOCACY & EDUCATION
Educating people about issues of global poverty, ill health, and what constitutes good development
is an important part of our work. Our staff shared the MH story with a number of groups this year,
including at schools, churches and Rotary groups. Liesl Shipard was invited to present a keynote
address at a development conference in the middle of the year, and was delighted to be able discuss
the great work being done by the team in Uganda.

Guests enjoy a delicious Ethiopian buffet
at the Gala Dinner in January.

vt

OUR WORK
VOLUNTEERS
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When done well, volunteering is a great way to build connections and make an impact on our world.
Our lives can be transformed by engaging with the wider world in all its complexities, and by building
mutual relationships with others through volunteer experiences.
IN AUSTRALIA
Local Volunteers are crucial to ensuring the work of Maranatha Health in Australia is carried out
and developed. In the past year our volunteers have faithfully provided skills and time to support
our events, our administration and finance, our marketing, and our pastoral care. In addiiton to our
volunteer Board and volunteer staff (pictured previously), a number of others have fulfilled essential
leadership positions and provided other invaluable support in various ways, including:
Catherine Carr - Prayer Team Coordinator
Sonnay Uy - Administration Officer
Gaynor Johnson - printing / donations in kind
Sincere thanks to these and all other volunteers not mentioned by name who work with us to enable
funds to be raised and the story of Maranatha Health to be spread.
IN UGANDA
The Project Volunteer Program for people heading to Uganda welcomes skilled volunteers as well as
students to undertake placements of various length and purpose. Our staff take volunteers through a
thorough process of screening, preparation, support and debrief to ensure volunteer placements are
as beneficial as possible. Under the program we have welcomed two doctors, surgical specialists,
and nearly a dozen medical students to Fort Portal. We are also conducting a research project into
best-practice volunteer support, with a psychologist from the University of New England.

Volunteers at the Gala Dinner in January
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SECTION 3 - OUR FINANCES

SUMMER’S STORY:
A group of us (at Good Shepherd Lutheran School) decided to have a bake sale to
help Maranatha Health. Our motivation was helping people who were sick. We felt
we needed to help those in need by raising money for the doctors to help the sick
and injured kids in Uganda. We organised meetings and asked for everyone’s ideas.
We made sure it was fair and asked people what they could do, like make biscuits or
cupcakes, make the advertising posters, or bring the plastic cups and tablecloths.
Our aim was to get more than $120, because that’s how much we got last bake sale,
and I hoped to beat it. We actually got $405.75! It was pretty amazing and we are so
thankful for all the money and the support we got from parents, teachers and students.
We all took home empty containers because everything sold!

OUR FINANCES:
OVERVIEW
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2016/17 Finances
The overall outcome of the 2016-17 financial year was a positive one for Maranatha Health Australia,
with a Net Surplus of $42,843. Income increased by $13,000 to $255,401. This was appreciably due
to the ongoing generosity of our loyal donor base who continued to demonstrate their support, as
well as a 13% increase in the number of donors.
Total expenses were well under budget, also influencing the surplus. Australian expenses tracked
to budget, but monies transferred to Maranatha Health Uganda (Overseas Project Contributions)
were underspent significantly due to Dr Michael and Kimberley Findlay spending the greater portion
of the financial year in Australia for family reasons. This therefore reduced Ugandan employment
expenditure. This caused the target of 75% of total expenditure to be utilised in country to not be
met, and Ugandan project expenses sat at 65%. It is worth noting that the surplus remained in
Australian accounts to earn interest and be utilised for the project in future years.
People often wonder about a charity’s administration expenses, and with good reason. At Maranatha
Health one of our values is ‘Integrity and Trustworthiness’, and because of this we want our financial
activity to be as transparent as possible. Our committment is to ensuring that at least 75% of funds
raised are spent on projects in Uganda, with the other quarter funding our work in Australia. This year
that balance has not been maintained, due to unplanned reductions in expenditure in Uganda. This
will be addressed in the coming year.

Guests enjoying the Quiz Night at Endeavour College in July

OUR FINANCES:
FINANCIAL REPORT

Please view the Financial Statements and Auditor’s Report
on our website:
https://maranathahealth.org/give/where-the-money-goes
scroll down and click:
Download the 2016/2017 Financial Report

Ugandan items for sale at the Spring Party
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SECTION 3 - OUR PARTNERS

BEATRICE’S STORY:
8-month-old Beatrice came in early one Monday morning after four days of cough,
reduced appetite, and fever. Beatrice’s mother had tried a herbal treatment, but
when Beatrice did not improve she took her to their local clinic. Unfortunately, the
clinic did not correctly diagnose Beatrice’s condition and provided the family with
inappropriate medication. Beatrice continued to deteriorate, so her mother brought her
to Maranatha. She was very weak and ill when she arrived, but was quickly diagnosed
with pneumonia and started on the correct IV antibiotic therapy, and was given IV
fluids and supplemental oxygen. Fortunately for Beatrice she made it to Maranatha in
time and was treated and cared appropriately, and as a result she made a full recovery.
By the following day she was the happiest, and loudest, child on the ward and loved
making all the staff laugh along with her. What a difference a day, and the correct
diagnosis and treatment, makes!

OUR PARTNERS:
MH UGANDA
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Maranatha Heaith Uganda uses a broad series of initiatives to tackle the underlying causes of ill
health and the injustice of an under-resourced health system, from its base in Western Uganda. The
projects are significantly focused on preventative health measures and capacity building.
2017 was another strong year for Maranatha Health Uganda and the three programs: the Maranatha
Children’s clinic and training centre; the community engagement program; and the clinic capacity
building partnerships.
CLINIC
Excellent work has continued in and through the Maranatha Children’s Clinic this year. The team
is working to improve the follow up and social support that are offered to patients with complex
needs, including CP issues, burns victims, children who are malnourished and families presenting
with significant social issues. Another community staff member has been employed and is engaging
in ward processes so that they can also build relationships with these patients. The team is also
developing partnerships with groups within Uganda who conduct paediatric surgery that are keen to
conduct regular ‘outreaches’ at the MH facility for these patients.
COMMUNITY ENGAGEMENT
This program is gaining traction and looks set to be rolled out in 2018. The team has chosen one
community in which to pilot a community health worker education program. The team is currently
building relationships with the community, and collecting ethnographic data to develop the health
messages and educational material to be contextually relevant.

Dr Elsley with a patient at the Maranatha Children’s Clinic

OUR PARTNERS:
MH UGANDA
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CLINIC CAPACITY BUILDING
The work with the first partner clinic produced some really positive results: staff that were recruited
and trained by the MH team have lifted the standard of HR/admin and clinical work significantly. Staff
still have quite high morale compared to before intervention. Many more patients were treated (300%
increase) and the community has much more trust in facility. There were also significant challenges
that will be addressed in designing the program for new partnerships. The teams is currently signing
an MOU with a new partner clinic called Rambia. The management of this clinic is very keen for the
support of MH, and the MH team is confident in their ability to help this struggling facility.
STAFF SCHOLARSHIPS
This year saw the launch of an exciting new initiative: The David Walker Memorial Scholarship Fund.
This fund will enable long serving staff to access vital studies to advance themselves and the work
of MH in Uganda. The scholarship scheme rewards long-serving staff for their loyalty and dedication
by enabling them to partake in further studies to advance themselves and their career. It benefits
the organisation by encouraging commitment from staff and giving them an incentive to maintain the
standard of excellence for which Maranatha Health is known, as well as further training our staff in
much-needed and beneficial skills. This year’s recipients are Saturday Gadson studying a Diploma
in Laboratory Medicine; Mbambu Milly studying a Diploma in Ultrasound; and Tusingwire Peter
undertaking a driver’s training and basic car maintenance course.

Peter receiving his scholarship to study car maintenance & driver training

OUR PARTNERS:
GDG
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Maranatha Health is proud to be a partner for ‘J704N Maranatha Capacity Building, Uganda’ with
Global Development Group (ABN 57 102 400 993), an Australian NGO approved by the Minister
for Foreign Affairs to carry out quality humanitarian projects with approved partners and providing
aid to relieve poverty and provide long-term solutions. Global Development Group (GDG) takes
responsibility for the project according to OAGDS rules, providing a governance role and assisting
in the areas of planning, monitoring, evaluating and auditing to ensure the projects are carried out to
OAGDS requirements.
The funds Maranatha Health raises in Australia are sent to GDG for project oversight, who partner
with Maranatha Health Uganda as the in-country implementing partner for the project.

www.globaldevelopment.org.au

The 2017 Spring Party at Knightsbridge Baptist Church

OUR PARTNERS:
OTHERS
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We are very fortunate to have partnerships with a number of other entities:
Insight Global Health Group
Insight is run by medical student from the Univerity of Adelaide and seeks to promote awareness
and understanding of health issues in developing communities; provide and promote opportunities
for active involvement within communities; and raise funds for various projects that improve health
inequalities. Maranatha Health is very fortunate to be one three projects supported by Insight
financially and through medical students undertaking placements in Uganda.

https://www.insight.org.au/

Knightsbridge Baptist Church
This church community has been a strong partner of Maranatha Health since its inception. Many past
Board members have been part of this congregation, we regularly hold events in conjunction with the
church, and the community makes a noteworthy ongoing financial contribution to our work. We are
extremely thankful for the steadfast support of the Knightsbridge Baptist Church community.

http://kbcsa.org.au/

Good Shepherd Lutheran Church
This community has also been supportive of Maranatha Health in a range of ways since we began,
with key volunteers and Board members calling this congregation home. The church also provides
Maranatha Health with an office free of charge, which is a significant contribution for which we are
thoroughly grateful.

https://paravista.org.au/

OTHER INFORMATION:
CONTACT US

POSTAL ADDRESS:
2a Bretwalder Ave, Leabrook, SA 5068
PHONE:
0449965757
EMAIL:
General Enquiries: contact@maranathahealth.org
Project Coordinator: liesl.shipard@maranathahealth.org
Donor Coordinator: keren.sutton@maranathahealth.org
Ugandan Enquiries: michael.findlay@maranathahealth.org
WEB:
www.maranathahealth.org
www.facebook.com/MaranathaHealth/
https://twitter.com/Maranathahealth
www.youtube.com/user/maranathahealth
ABN:
15 928 552 503
Charity Licence No.:
CCP1521
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OTHER INFORMATION:
HOW YOU CAN HELP

FINANCIAL SUPPORT:
•

Make a donation
www.maranathahealth.org/give

•

Become a MararanathaPARTNER
www.maranathahealth.org/partner

•

Sponsor a project/staff position via MaranathaCONNECT
www.maranathathealth.org/connect

•

Leave a bequest
www.maranathahealth.org/bequest

GET INVOLVED:
•

Support/attend an event or fundraising activity
www.maranathahealth.org/events

•

Volunteer your time in Australia
There are a variety of ways you can become involved in Australia. We have some vacant
positions: Board Member, Social Media Coordinator, Event Coordinator
www.maranathahealth.org/volunteer

•

Join one of our teams (marketing, prayer, policy, project support)

•

Help out with events or run your own

•

Volunteer your time in Uganda
The team is looking for a doctor to join them in Uganda from mid-late 2019
www.maranathahealth.org/volunteer

For more information about any of the above, email liesl.shipard@maranathahealth.org
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