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SECTION 1 - ABOUT US

MH Finance Officer, Heather Cosh receiving the Premier’s Award for
Outstanding Volunteer Service from MHA Donor Coordinator Keren Sutton.

ABOUT US:
OVERVIEW

Maranatha Health is an Australian nonprofit
organisation that aims to improve health
outcomes, empower the poor, and
make positive, lasting change to life in
Africa through fundraising, planning and
support for projects.
Maranatha Health longs to see strong,
healthy and enabled communities in Uganda
in which everyone matters and everyone’s
voice is heard.
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ABOUT US:
MOTIVATION
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OUR MOTIVATION
‘Maranatha’ means ‘come Jesus’.
We seek to emulate the actions of
this revolutionary who healed the
sick, advocated for the oppressed,
empowered the poor, and disrupted
the status quo.

OUR VISION
Everyone deserves to be well.
At Maranatha Health we long to
see strong, thriving, healthy and
empowered communities taking
charge of their futures.

ABOUT US:
VALUES & APPROACH
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We are committed to ensuring our values and principles are carried out across
all aspects of our work in Australia and the work we support in Uganda. We
are passionate about aid and development programs being evidence-based,
community-owned, and genuinely transformative. We believe in holistic, multidimensional, and innovative development, and seek to support programs that
embody those values.

OUR VALUES

GUIDING PRINCIPLES

•

•
•
•
•
•
•
•

•
•
•
•
•

Justice & Equity for the
marginalised
Respect
Integrity and trustworthiness
Discipleship
Creativity
Prayerful obedience

Community partnerships
Capacity building
Holistic health and wellbeing
Advocacy and education
Transformation
Reflective practice
International development
best practice

Maranatha Health funds projects in
Uganda that fall into three categories:

EMPOWERING

healthcare

Health system strengthening and
capacity building

DEVELOPING
Community health education and
development

HEALING
Healthcare provision

collaboration

training

ABOUT US:
HISTORY
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Maranatha Health began with a dream to improve health care in an under-resourced part of East
Africa. With incredible support and energy from people in both Australia and Uganda, two entities
were formed: Maranatha Hospitals Aid and Development Fund (Maranatha Health) as a funding,
governance and resourcing body, and Maranatha Health Uganda as the in-country delivery partner
organisation.
In 2011 founders Dr Michael and Kimberley Findlay established Maranatha Health Uganda’s first
project centre in Kamwenge District, Western Uganda. The centre included out-and in-patient
services, a community development hub, and acted as a referral centre for the district. Maranatha
Health Uganda quickly became well known for its high-quality services, which were much in demand.
In 2015 a new centre in Fort Portal, Kabarole District was established, with a focus on children and
strengthening the broader health system. Current services include a paediatric clinic, village health
education and advocacy programs, and a clinic capacity building program. Over thirty Ugandan staff
are supported by 1-2 expatriates from Australia and the UK.
In Australia, Maranatha Health has grown from strength to strength, supported at both Board and staff
levels by exceptional people from many walks of life. The organisation employs two part-time staff,
and relies on a team of committed and highly skilled volunteers to ensure that the work in Uganda is
well resourced, and robustly researched and supported.

Some of the MH Australia team of staff, board members and volunteers

SECTION 2 - OUR WORK

MH Australia Program Director, Liesl Shipard, presenting a new laptop to
William Karamagi from MH Uganda.

OUR WORK:
FROM THE CHAIR
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2018 has been a big year and a year of welcomes and of farewells.
Kim and Michael Findlay, Maranatha Health founders, returned to Australia from Uganda in May and
it was wonderful to welcome them back at the Gala Dinner. They continue to support and mentor the
Ugandan clinic staff as well as providing input to the Maranatha Health Australia Board.
The Maranatha Health Australian Board has continued to work tirelessly to ensure the long term
viability of our partner work in Uganda. I would like to thank all of the board members for volunteering
their time and expertise this year. The Board farewells Josh Boyce and Tamsin Garrod at the end of
this year. Both Josh and Tamsin have contributed in many ways to the functioning of the board. Josh
has been instrumental in developing a well thought out raft of policies for us to work by and Tamsin
has contributed to the Marketing/Fundraising team.
At the end of June we farewelled Keren Sutton from her paid role working for Maranatha Health. She
was a wonderful asset to the team and passionate about the work of Maranatha and we thanked her
for her contribution. Keren continues to volunteer for Maranatha, being part of the finance team for
which we are grateful.
Towards the end of this year Liesl Shipard, our Program Director for Maranatha Health Australia,
informed us that she too would need to finish her time with Maranatha. It is hard to put into words
our thanks to Liesl, who has been with Maranatha since its inception. She has been a passionate
advocate for Maranatha Health bringing her knowledge of good practice in the area on supporting
valuable and sustainable international development. Liesl has worked in both a paid capacity and
as a volunteer, leading the way with Gala Dinners, website development, developing a program for
supporting medical volunteers to and from Uganda to name just a few of her areas of endeavour.
Liesl, we thank you sincerely and wish you well in your new venture. Liesl will continue to support
Maranatha Health in a voluntary capacity.
At the end of 2018 I will be retiring from the board also and I am grateful to have had the opportunity
to serve as Board Chair for the last four years. Being part of the Maranatha journey has been both
rewarding and challenging and I have grown immensely through the process. Long-term supporter
and board member Julie Freund steps into the role of Chair, and we welcome her and look forward
to the new ideas and encouraging spirit she will bring to the role.
Thank you to our many dedicated supporters, both individuals and organisations, who hear of the
need and respond. Thank you for your financial support, your prayer support and your volunteering.
As Maranatha Health continues to grow to meet the needs of the marginalised in Uganda, your gifts,
whether they be financial, your time or skills, are greatly appreciated. As God works in us and through
us, we can achieve much in His name.
- Bronwyn Holliday
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OUR WORK:
OUR PEOPLE

THE BOARD
BRONWYN HOLLIDAY (CHAIR)
Deputy Principal
Good Shepherd Lutheran School

JULIE FREUND (VICE CHAIR)
Community Coordinator
Endeavour College
LIDIJA RUCKERT (TREASURER)
Senior Manager
Risk, Compliance, Control
and Quality, Westpac Banking
Corporation
JOSHUA BOYCE (SECRETARY)
Director of Consultancy Services
Oracle Consultancy

DEEPA JEYASEELAN
Paediatrician
SA Health
SUSAN RAMPLING
Occupational Therapist
Flinders University, Post-Graduate
Clinical Rehabilitation program
JOSEPH INAUEN
Resident Medical Officer
SA Health, Royal Adelaide Hospital
TAMSIN GARROD
Section Manager
Royal Australasian College of
Surgeons
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PAID STAFF
LIESL SHIPARD
Program Director

KEREN SUTTON
Donor Coordinator

VOLUNTEER STAFF
ANDREW SPENCER
Finance Manager

HEATHER COSH
Finance Officer

OUR WORK
OPERATIONS
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BOARD
While the work we do in Australia can seem less exciting or immediately impacting than that
occurring in Uganda, it is no less important. MH Australia staff and the Board strive daily to ensure
that the organisation is financially and structurally robust and transparent, proactive in seeking new
avenues of support and engagement, adaptive to changing needs and contexts, and providing the
best possible (and most research-based) support and resourcing for the Ugandan projects.
As a growing organisation, we are regularly assessing our governance and management structures
to ensure they are both representative of the way the organisation is functioning, and capable of
encouraging growth and development. We are also evaluating all operations against our values and
operational principles, to ensure that the organisation maintains its integrity and trustworthiness.
Supporting the Board in its work are a number of teams, made up of Board members, Australian staff
members, and other volunteers. These teams work hard to ensure that every activity of Maranatha
Health is carried out to the best possible standard, and to the greatest effectiveness.
TEAMS
•
•
•
•
•

Marketing and Fundraising
Finance, Business and Compliance
Policy
Professional Standards
Prayer Support

STAFF
Key areas of work for our Australian staff are financial management, fundraising and marketing,
event management, communications, advocacy and education, donor relationships, networking
and corporate engagement, volunteer management, organisational development, and project
support. Plus our staff aim to be aware of the latest trends and best-practice research in international
development, non-profit management and fundraising. This is a lot to cover in just three paid days a
week, and our teams of volunteers are vital in achieving the viability of this work (see more about our
volunteers below).

OUR WORK
OPERATIONS
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SUPPORTERS
Support for MH continues to grow steadily in Australia and elsewhere, with exciting links being forged
with new organisations and networks. We have many wonderful, mutually beneficial connections with
various churches, schools, universities, medical groups, and businesses that have made possible
many of the activities that took place in both Australia and Uganda in 2018 (see Section 4 - Our
Parters for more details). It is always deeply rewarding to see new people take hold of the MH vision
and contribute their time, skills and passion to making sure it grows.
MARKETING & FUNDRAISING
The Marketing and Fundraising Team has faithfully led the promotional and revenue generating
activities in 2018 to support the work of MHU. We’ve witnessed some wonderful celebrations
throughout the year including the annual Gala Dinner in May, and Spring Party in September to
showcase the work of the organisation and to thank our supporters.
In an effort to refine our marketing strategies, in June this year, we recruited the specialised skills of
Community Business Bureau to provide some professional guidance for expanding MHA to meet the
growing needs in Uganda. A marketing strategy that considered our brand, focus, and fundraising
goals from 2018/19 to 2020/21 was generated and accepted by the Board for consideration and
inclusion within our broader strategies going forward.
Perhaps considered the fundraising highlight of the year, was the purchase of the new land in Fort
Portal, thanks to the generous donations of our supporters. This obviously brings much excitement
and an acute awareness of the fundraising goals before us! We look forward with optimistic
anticipation to the opportunities, creativity and new paths that this may bring in 2019.

Guests enjoy canapes and live music
at the Gala Dinner in May

vt

OUR WORK
VOLUNTEERS
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When done well, volunteering is a great way to build connections and make an impact on our world.
Our lives can be transformed by engaging with the wider world in all its complexities, and by building
mutual relationships with others through volunteer experiences.
IN AUSTRALIA
Local Volunteers are crucial to ensuring the work of Maranatha Health in Australia is carried out
and developed. In the past year our volunteers have faithfully provided skills and time to support
our events, our administration and finance, our marketing, and our pastoral care. In addition to our
volunteer Board and volunteer staff (pictured previously), a number of others have fulfilled essential
leadership positions and provided other invaluable support in various ways, including:
Catherine Carr - Prayer Team Coordinator
Gaynor Johnson - printing / donations in kind
Sincere thanks to these and all other volunteers not mentioned by name who work with us to enable
funds to be raised and the story of Maranatha Health to be spread.
IN UGANDA
The Project Volunteer Program for people heading to Uganda welcomes skilled volunteers as well as
students to undertake placements of various length and purpose. Our staff take volunteers through a
thorough process of screening, preparation, support and debrief to ensure volunteer placements are
as beneficial as possible. Under the program we have welcomed four doctors, surgical specialists, a
pharmacist, public health researcher, and a dozen or so medical students to Fort Portal.

Volunteers at the Gala Dinner in May
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SECTION 3 - OUR FINANCES

Emily from Good Shepherd Lutheran School, Para Vista, presenting
Liesl Shipard with a cheque for $250. Emily raised the money by selling
homemade cards.

OUR FINANCES:
OVERVIEW
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2017/18 Finances
Maranatha Health Australia finished up 2017/18 under projected income but still achieved a financially
strong result. Early in the year the board agreed to send some additional funds to support the
construction of solar panels for the Maranatha Health Uganda site. This was well within our cash
reserves and a truly worthy cause that we are proud to have supported. This combined with
additional marketing spend and changes to our donor coordination role, contributed to the net loss
for the year. Our strong cash reserves funded this shortfall with no impact to operations.
Looking forward, the board this year has also made a significant contribution to assist with the
purchase of the new hospital site. The board agreed to provide the funding under the new project
set up with Global Development Group. This program falls under their mature infrastructure and
governance and we look forward to continuing to see this exciting new project develop.

Lidija Ruckert, MH Australia Treasurer

Gospel Choir at the Gala Dinner

OUR FINANCES:
FINANCIAL REPORT
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Please view the Financial Statements and Auditor’s Report
on our website:
https://maranathahealth.org/about-us/our-finances
scroll down and click:
Download the 2017/2018 Financial Report

Updates at the Spring Fair in October
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SECTION 3 - OUR PARTNERS

OUR PARTNERS:
MH UGANDA
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J704N Maranatha Capacity Building
Maranatha Heaith Uganda uses a broad series of initiatives to tackle the underlying causes of ill
health and the injustice of an under-resourced health system, from its base in Western Uganda.
The projects are significantly focused on preventative health measures and capacity building.
2018 was another strong year for Maranatha Health Uganda and its core programs: the
Maranatha Children’s clinic and training centre; community engagement programs; and the
capacity building partnerships. You can read about their work in the MH Uganda Year in
Review, which can be found on the website here: https://maranathahealth.org/files/Uganda%20
review%2017-18_sml.pdf
If you would like an email copy please contact kimberley.findlay@maranathahealth.org

J1004N Maranatha Building Project
In 2018 Maranatha Health Uganda, with the support of the MH Australia Board and private
donors, were able to purchase land in Fort Portal. They developed a new partnership with
GDG (J1004N) for this project, and plan to construct a purpose-built facility that will enable an
expansion of both clinical and community programs, and offer high quality obstetric and delivery
services. More information for this project can be found here: https://maranathabuilding-gdgj1004n.raisely.com/

Nutrition education session

OUR PARTNERS:
MH UGANDA

2018 IMPACT IN UGANDA
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OUR PARTNERS:
GLOBAL DEVELOPMENT GROUP
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Maranatha Health is proud to be a partner for ‘J704N Maranatha Capacity Building, Uganda’ with
Global Development Group (ABN 57 102 400 993), an Australian NGO approved by the Minister
for Foreign Affairs to carry out quality humanitarian projects with approved partners and providing
aid to relieve poverty and provide long-term solutions. Global Development Group (GDG) takes
responsibility for the project according to OAGDS rules, providing a governance role and assisting
in the areas of planning, monitoring, evaluating and auditing to ensure the projects are carried out to
OAGDS requirements.
The funds Maranatha Health raises in Australia are sent to GDG, which then sends the funds to
Maranatha Health Uganda as the in-country partner that implements the project.

www.globaldevelopment.org.au

OUR PARTNERS:
OTHERS
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We are very fortunate to have partnerships with a number of other entities:
Insight Global Health Group
Insight is run by medical students from the Univerity of Adelaide and seeks to promote awareness
and understanding of health issues in developing communities; provide and promote opportunities
for active involvement within communities; and raise funds for various projects that improve health
inequalities. Maranatha Health is very fortunate to be one three projects supported by Insight
financially and through medical students undertaking placements in Uganda.

https://www.insight.org.au/

Knightsbridge Baptist Church
This church community has been a strong partner of Maranatha Health since its inception. Many past
Board members have been part of this congregation, we regularly hold events in conjunction with the
church, and the community makes a noteworthy ongoing financial contribution to our work. We are
extremely thankful for the steadfast support of the Knightsbridge Baptist Church community.

http://kbcsa.org.au/

Good Shepherd Lutheran Church
This community has also been supportive of Maranatha Health in a range of ways since we began,
with key volunteers and Board members calling this congregation home. The church also provides
Maranatha Health with an office free of charge, which is a significant contribution for which we are
thoroughly grateful.

https://paravista.org.au/

OTHER INFORMATION:
CONTACT US
POSTAL ADDRESS:
2a Bretwalder Ave, Leabrook, SA 5068
PHONE:
0449 965 757
EMAIL:
General Enquiries: contact@maranathahealth.org
Australian Enquiries: rachel.koopmans@maranathahealth.org
Board matters: board@maranathahealth.org
Program Coordinator: rachel.koopmans@maranathahealth.org
Ugandan Enquiries: kimberley.findlay@maranathahealth.org
WEB:
www.maranathahealth.org
www.facebook.com/MaranathaHealth/
https://twitter.com/Maranathahealth
www.youtube.com/user/maranathahealth
ABN:
15 928 552 503
Charity Licence No.:
CCP1521
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OTHER INFORMATION:
HOW YOU CAN HELP

FINANCIAL SUPPORT:
•

Make a donation
www.maranathahealth.org/give

•

Become a MararanathaPARTNER
www.maranathahealth.org/partner

•

Sponsor a project/staff position via MaranathaCONNECT
www.maranathathealth.org/connect

•

Leave a bequest
www.maranathahealth.org/bequest

GET INVOLVED:
•

Support/attend an event or fundraising activity
www.maranathahealth.org/events

•

Volunteer your time in Australia
There are a variety of ways you can become involved in Australia. We have some vacant
positions: Board Member, Social Media Coordinator, Event Coordinator
www.maranathahealth.org/volunteer

•

Join one of our teams (marketing, prayer, policy, project support)

•

Help out with events or run your own

•

Volunteer your time in Uganda
The team is looking for a doctor to join them in Uganda from mid-late 2020
www.maranathahealth.org/volunteer

For more information about any of the above, email contact@maranathahealth.org

21

